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SCHOOLS DIVISION OF QUEZON PROVINCE et

03 November 2025

DIVISION MEMORANDUM
DM No. 10 , s. 2025

FINAL LIST OF PARTICIPANTS IN GUIDING WITH PURPOSE: EMPOWERING MENTORS
AND PROGRAM FACILITATORS FOR THE REVISED TEACHER
INDUCTION PROGRAM (RTIP) CLUSTER 4

To:  Assistant Schools Division Superintendents
Division Chiefs
Public Schools District Supervisors

Elementary and Secondary School Heads
All Others Concerned

1. Attached is the RM No. 784 s. 2025 titled “Final List of Participants in Guiding with Purpose:

Empowering Mentors and Program Facilitators for the Revised Teacher Induction Program

(RTIP) Cluster 4” which will be conducted on November 11-14, 2025.

2. Immediate dissemination of this Memorandum is desired.

ROMMEL G¢“BAUTISTA, CESOV
Schools Division Superintendent d
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Address: Sitio Fori, Brgy. Talipan, Pagbilao, Quezon
Trunkline #: (042) 784-0366, (042) 784-0164,
(042) 784-0391, (042) 784-0321
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| B epublic of tbé Philippines
2c PBepartment of Education

REGION IV-A CALABARZON

October 20, 2025

Regional Memorandum
No. 784 s. 2025

FINAL LIST OF PARTICIPANTS IN GUIDING WITH PURPOSE:
EMPOWERING MENTORS AND PROGRAM FACILITATORS
FOR THE REVISED TEACHER INDUCTION
PROGRAM (RTIP) CLUSTER 4

To Schools Division Superintendents
All Concerned Personnel

1. Relative to DM-OUHLS-2025-048 from DepEd Central Office, Office of
Undersecretary for Learning Systems, the National Educators Academy of the
Philippines — Professional Development Division (NEAP-PDD) will conduct the
Guiding with Purpose: Empowering Mentors and Program Facilitators for the
Revised Teacher Induction Program (RTIP) Cluster 4 on November 11-14,
2025. The venue will be announced in a separate memorandum.

2. Generally, the RTIP intends to provide school-based integration to the
workplace structure and systems to better understand what is expected of a
DepEd teacher.

3. All the identified participants are requested to accomplish the registration
by accessing the link or scanning the QR code on or before October 30, 2025,
and to bring their own maintenance medications, laptops, extension cords, and
other possible sources of internet connectivity.

_. Registration Link:
ﬁ 'l https://tinyurl.com/RTIPCluster4-Registration

4. Attached are the list of participants, activity matrix, and schedule of meals and
accommodation.

[4)]

. The board and lodging of all the participants, resource persons, and members
of the Program Management Team will be charged to NEAP HRD Funds, while
transportation, per diem, and other incidental expenses will be charged to local
funds subject to the usual accounting and auditing rules and regulations.

/' "\\ Address: Gate 2, Karangalan Village, Cainta, Rizal
( & ) Telephone No.: 02-8682-2114
E ../ Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Certificats No. PHP QMS
2293 0085
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' 6. For concerns and clarifications, please contact Jisela N. Ulpina, OIC-HRDD-
NEAP Chief, or Jonalyn B. Pattalitan, Education Program Specialist II,
through hrd.calabarzoniwdeped.gov.ph.

7. Immediate dissemination of this Memorandum is earnestly desired.

A 44 i
Z
ATTY. ALBERTO T. ESCOBARTE, CESO II
@ Regional Director ~
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Republic of the Pbilippines

Bepartment of Ehucation
NATIONAL EDUCATORS ACADEMY OF THEL PHILIPPINES

Enclosure 2

Indicative Activity Matrix
Guiding with Purpose: Empowering Meniors and Program Facilitators Jor the Revised
Teacher Induction Program

Day O Day 1 Day 2 Day 3 Day 4
Time
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:00 am - Travel Preliminaries
8:30am Time
8:30 am - Session 3: Session 6: Session 9:
9:00 am Registration Walkthrough of Walkthrough of Facilitation
9:00 am - KICKSTART | BOOST (Using | Skills for RTIP
10-30 =i (Beginning the | Assessment Trainers
s Teaching Data to Inform
Journey Teaching and
through Progress
Reflective Reporting)
Practice and
Building
Opening Program |School-
and Pretest Community
(Plenary) Linkages)
10:30 am - Health Break
10:45 am
10:45 am - Session 1: Session 4: Session 7: Closing
12:00 pm Revised Walkthrough of |Walkthrough of Program
Implem €n tjng ENGAGE THRIVE
Guidelines - _|(Navigating
{Understanding Giowih snd
Learners and ey heing in
Building Safe |¢ne
Learning Department of
Environments) {Education)
12:00 pm - Lunch Break Departure
1:15 pm
1:15 pm - Preliminaries
1:30 pm
1:30 pm - Session 2: Continuation of | Continuation of
2:15 pm Session 4 Session 7

2nd Floor Mabini Building, DepEd Complex. Meralco Ave.. Pasie Cite 1600




Bepublic of the Philippines

Bepartment of Ehucation

NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

2:30 pm - STEER: Shaping Session 5: Session 8:
3:30 pm Teachers to be | Walkthrough of Planning for
Effective GEAR UP Program
Educators {Translating |Implementation
Responsibly (A the DepEd
Mentor’s Guide for | Curriculum
RTIP) into
Meaningful
Lessons and
Responsive
Interventions)
3:30 pm - Check in Health Break
3:45 pm and
3:45 pm- Registrati Continuation of | Continuation of | Continuation of
4:45 pm e Session 2 Session 5 Session 8
4:45 pm - Daily Evaluation and Reminders
5:00 pm

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasia City 1500




Republic of the Philippines

Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 4

MEAYL SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Facilitators for the Revised

Teacher Induction Program

Meals DAY O DAY 1 DAY 2 DAY 3 DAY 4
Monday Tuesday Wednesday Thursday Friday
Breakfast Sl v v 4 « g

AM Snack

L o + W

Lunch o v v o

PM Snack L W W o o
Dinner v o v v’

ACCOMMODATION SCHEDULE
Guiding with Purpose: Empowering Mentors and Program Facilitators for the Revised
Teacher Induction Program

Activity Check-In Date and Check-Out Date and
Time Time
Guiding with Purpose: Empowering | 22 September 2025 26 September 2025
Mentors and Program Facilitators for | 3:00 p.m. 12:00 noon

the Revised Teacher Induction
Program (Cluster 1)

Guiding with Purpose: Empowering | 6 October 2025 10 October 2025
Mentors and Program Facilitators for | 3:00 p.m. 12:00 noon

the Revised Teacher Induction
Program (Cluster 2)

Guiding with Purpose: Empowering | 20 October 2025 24 October 2025
Mentors and Program Facilitators for | 3:00 p.m. 12:00 noon

the Revised Teacher Induction
Program (Cluster 3)

Guiding with Purpose: Empowering | 10 November 2025 14 November 2025
Mentors and Program Facilitators for | 2:00 p.m. 12:00 noon
the Revised Teacher Induction
Program (Cluster 4)

2nd Floor Mahini Building, DepEd Complex. Moralen Ave  Pasio fin 1400




